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HS group of Fujian in Fujian province is a qualification for the total construction 
contract for building engineering level of foreign investment enterprises, the company 
in recent years in the enterprise scale, economic benefit, social reputation and have 
made great development, but on the other hand,, the loss of a lot of talent of non 
willingness has seriously restricted the further sustainable development of the company. 
How to control the brain drain, stable personnel, enhance the enterprise's 
competitiveness of the industry, has become a top priority for development and 
expansion of the company. The author is engaged in the management work for many 
years in the construction enterprises, engaged in the practice of enterprise management 
based on the work, based on the actual situation in the work of human resource 
management of HS group, and then combined with the basic theory of human resource 
management, the loss of talent problem of private construction enterprises of a needle 
on the system research, and proposed the corresponding solution. The author fully 
understands where the private construction enterprises in personnel management work 
problems, so choose on the problems and Countermeasures of the subject of talent loss 
of private construction enterprises. The research on the brain drain problem both 
private building elaborate theory to a certain extent, and can give some guidance to the 
management of human resources of private construction enterprises. 
This paper is divided into five chapters, the first chapter is the introduction, first 
summarizes the research on the loss of HS group personnel background, combined 
with the purpose and significance, research methods and approaches are given; the 
second chapter mainly defines the object of study, and summarizes the theories; 
Chapter third analyzes the status and effect of brain drain of HS company the fourth 
chapter; investigation and analysis of the reasons of loss of HS company personnel, on 













and welfare, enterprise development prospects, occupation development opportunity, 
work environment, corporate culture and other factors are the main reasons of the loss 
of talent; The fifth chapter mainly from the perspective of human resource 
management and puts forward corresponding suggestions and solutions, puts forward 
some improvement and suggestions of strengthening the human resource management 
of private construction enterprises and countermeasures, summarizes the updated 
management concept, enhance the competitiveness of enterprises to gather talents; to 
build a platform for career planning and development of employees, so that employees 
can better play to their ability and expertise, to create a talent for the enterprise; 
harmonious corporate culture to attract talent; break the family management pattern, to 
retain the talent with the full trust and lax regulatory environment;. Establishing a set 
of perfect incentive mechanism to encourage talent such as the five major 
countermeasures to solve the problems of the human resource management of private 
in the construction enterprise, provides the actual operation of the case for the human 
resource management of enterprises in our country private building theoretical 
construction. 
In this paper the private construction enterprises in the practice of management, 
effectively solve the problem of brain drain has theoretical and practical significance. 
Hope this thesis can give the private construction enterprise to bring some inspiration 
and help in the human resource management issues. 
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